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DCI/ICS-81-5687 
11 June 198] 


MEMORANDUM FOR: 
Director, NCPO 


FROM: 
Director, HTO 


SUBJ : Narcotics [] 


e have had a look at the paper on "Worldwide Narcotics: 
the Role of Intelligence" which brought over. 25X1 
I have the following comments. 


ie There is an error as regards DEA responsibilities 


under £.0. 12036. in my office can help | | 25X1 
make a correction. 


2. I think the quality and usefulness of the paper 
would be substantially improved if it were to include more 
specific recommendations on actions to be taken as follows: 


a. revision of DCID 1/2 and assignment of 
collection responsibilities by the appropriate DCI 
tasking mechanisms; 


b. establishment of a White House steering 
group and appointment of a NIO for narcotics as a 
member thereof; 


c. an approach to the dissemination problem, 
which is a very real problem, through the assignment 
on a trial basis of one or two analysts to DEA for the 
specific purpose of extracting from DEA technical raw 
intelligence the information needed to support a broad 
strategic program; and 


d. a NFIC discussion following which the DCI 
could take the specific actions indicated above. 
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